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THE TABLE
MOUNTAIN
FUND
The Table Mountain Fund (TMF) is a capital trust fund which was founded in 1998 by WWF-SA with start-up
funding from local donors. The capital fund was then bolstered through significant donations from the Global
Environment Facility through the World Bank. To date, it has disbursed over R70 million and funded over 300
projects with grant recipients including government departments, non-governmental organisations, as well as
private entities.
The TMF deed of trust recognises the following four objectives:
1.

To conserve the biological diversity of the Greater
Cape Floristic Region, with particular reference to
fynbos and allied ecosystems, including freshwater
and adjacent marine systems, which are of global
significance.

projects and related activities associated with the
development of these objectives, including research
and educational and/or similar activities and the
facilitation of capacity building through inter alia
new entrants in the conservation field.

2. To establish and maintain one or more Capital
Funds, the income from which will provide an ongoing source of finance for achieving the objectives.

4. To expand/extend the trust fund by receiving funds
and/or any assets by way of donations, bequests
and/or any other form of gain and to initiate and/
or execute such actions so as to obtain such income,
for the financing of the aforementioned objectives
of the Trust.

3. The launching, maintenance, support and
promotion of any environmental conservation

This conservation strategy has been designed to give effect to deed objective # 1 and # 3 which refer to conserving,
maintaining, supporting and promoting the biological biodiversity of the Greater Cape Floristic Region (CFR).
TMF’s interpretation of these objectives is to ensure that conservation efforts benefits nature, not in isolation,
but for the people of the CFR, the visitors to the CFR and future generations. These efforts, TMF believes, should
engage people in conservation directly and challenge the separation between people and nature.
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The vision

Beneficiaries

The Table Mountain Fund contributes to the restoration and
protection of the natural wilderness of Table Mountain, the
Cape Peninsula and the entire Cape Floristic Region (CFR)
as a valuable heritage accessible to all South Africans and
other citizens of the world.

The TMF conservation
strategy has recognised the
following beneficiaries:

The mission
The Table Mountain Fund is a world-leading conservation
trust fund that initiates, develops and provides seed and
catalytic funding to conservation projects and interventions
that restore and protect the CFR, and ensure that the CFR
benefits the communities living in the CFR, and is accessible
to all South Africans and other citizens of the world.

•

People and communities
living within the CFR

•

Visitors to the CFR

•

Future generations

•

Organisations working
within the CFR region

•

Nature.

TMF Internal Arrangements
TMF was founded by WWF-SA who, till today,
remains a key partner to TMF by providing
management services to the Trust. To deliver on
the strategy, TMF has a fulltime Project Manager
and a fulltime Fund Manager.

The TMF Manager reports to the TMF Board of
Trustees, which has the following subcommittees:
1.

Conservation

2. Legal, Audit and Finance
3. Marketing and Fund Raising.
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Context
Unique biodiversity

TMF’s role in the landscape

South Africa’s Western Cape province is a botanical
treasure chest, home to the smallest yet richest plant
kingdom in the world. So biodiverse is the Cape Floristic
Region (CFR), it sustains well over 9000 plant species,
70% of which are found nowhere else on the planet.

As modern development continues to ‘push the boundaries’
of ecological sustainability, our local and international
obligations to safeguard the CFR – this most significant
universal asset – cannot be ignored. Conservation through
action is urgently required; and the Table Mountain Fund
prides itself on its role as a pivotal enabler in this regard.

The CFR is recognised as a World Heritage Site; however,
the diversity, density and endemism of this system is
highly threatened which has resulted in the CFR being
deemed a biodiversity hotspot. South Africa’s emerging
economy drive and growing developmental pressures
linked to ever-increasing urbanisation and agricultural
expansion has led to significant natural habitat loss.

policy environment
CFR conservation efforts are operating within a relatively
well capacitated policy environment. Sound environmental
legislation governs the conservation agenda within the
country and the province, and in many instances, the
environmental policies are globally heralded. The country
is also signatory to multiple international treaties further
demonstrating evidence of the political support for
biodiversity conservation within the country.
The CFR has an exceptionally well capacitated civil society
that engages with conservation through a multitude of
conservation and social non-profit organisations (NPOs).
The role of such NPOs has shifted over time from a role
of mainly advocacy towards one of implementation
and provision of services to government. Civil society,
however, still has a responsibility to hold government
accountable and ensure that there is proper and just
implementation and compliance with the governing
environmental legislation.

TMF fills a very specific niche in the CFR in that it is
the only funding body resolutely committed to funding
fynbos conservation projects. The fund has a hands-on
and approachable management team who are intricately
involved in the conservation agenda of the region. TMF
provides a regular and reliable opportunity for all
stakeholders involved in all stakeholders involved in
CFR conservation to access small and micro grants to
launch and maintain noteworthy conservation projects.

CAPE Partnership
TMFs objectives have been to serve
the Cape Action for People and the
Environment (CAPE) partnership
priorities as a whole. CAPE is a 20 year
partnership of 38 government and civil
society organisations, of which TMF is
one, aimed at conserving and restoring
the biodiversity of the CFR and the
adjacent marine environment, while
delivering significant benefits to the
people of the region. It was established
in 2001 and has a 2020 vision.
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Inclusive Strategy
Development
To maximise TMF’s limited funds, the conservation
trust has defined a clear strategy to ensure that we
make a real difference. The purpose of this conservation
strategy is to define how TMF will give effect to deed
objective #1 and #3 over the next five years.
The TMF 2019 to 2024 Conservation Strategy was
developed through:
•

document and desk review of the previous strategy
and other relevant documents;

•

interviews with the Fund Manager and Project
Manager; and

•

a strategic planning workshop with a dedicated
Conservation Strategy reference group.

1

The reference group consisted of representatives
from key partners including national and provincial
government departments and parastatals, academia,
WWF-SA, TMF management staff and the TMF
Conservation Committee. A full list of the reference
group can be found in Appendix 1.
The fund has taken an outcomes-based approach to the
new strategy. During a full day externally facilitated
workshop, the reference group reflected on the fund’s
context and mandate, and, based on this, developed
a theory of change1 (see diagram) with a clear set of
outcomes. TMF commits to positively contributing to
these outcomes over the next five years.

A theory of change is as set of outcomes that an organisation desires to achieve, ie it articulates the changes that the
organisation wishes to make in its environment/situation. A theory of change also shows how the outcomes and impact
link to each other. In this case, all outcomes contribute to the impact, and to each other, in a parallel fashion. There is
no set linear progression.

Photo: Atlantic Edge Films
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Theory
of Change
IMPACT: THE BIOLOGICAL DIVERSITY OF THE CAPE FLORISTIC
REGION IS CONSERVED AND BENEFITS PEOPLE
The ultimate aim of TMF, as articulated in the previous strategy remains: to support the conservation of
biodiversity of the Cape Peninsula and the Cape Floristic Region (CFR) as a whole, including the adjacent marine
systems, while delivering significant benefits to the people of the region and beyond.
Over the next five years, TMF aims to achieve this through the realisation of the following four outcomes:
Appreciation for fynbos is deepened (PRIDE
PROGRAMME)

There is a growing community who practice
inclusive conservation (CARE PROGRAMME)

Fynbos-based economies are productive and
resilient (PROSPERITY PROGRAMME)

Ecosystems are healthy and resilient (FYNBOS
FOREVER PROGRAMME)

Each outcome represents a TMF programme of work. The translation of outcomes into branded programmes
is to assist the TMF management team in raising necessary funds to implement the strategy.

Photo: Kate Black
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Fynbos-based Economies are
productive and resilient

Prosperity
appreciation
of Fynbos is
deepened

PRIDE

IMPACT:
Biological diversity of the
Cape Floristic Region
is conserved and
benefits people

Care

There is a growing
community who
practice inclusive
conservation

Fynbos
Forever
Ecosystems are
healthy and resilient

The diagram on the next page shows the various outcomes
and the impact that TMF aims to contribute to.

Theory of
Change
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PRIDE PROGRAMME: We appreciate our fynbos

Outcome 1: Appreciation for Fynbos is deepened
South Africa’s Western Cape province is a botanical treasure chest, home
to the smallest yet richest plant kingdom in the world. So biodiverse is
the Cape Floristic Kingdom in fact, that it sustains well over 9000 plant
species, 70% of which are found nowhere else on the planet.

There are currently
13 projects funded
by TMF which are
already working in
this outcome area and
which will continue
into the new strategy
period. Six of the
13 (amounting to
approximately R3
million) have this
outcome area as its
primary outcome area.

It is believed that by immersing oneself in fynbos and gaining a better
understanding on the uniqueness of fynbos, appreciation for and value
of this unique floral kingdom will grow, and one will become a proud
fynbos custodian.
This programme will aim to ensure that:
•

More people will have meaningful immersive experiences in fynbos
and the surrounding marine environment

•

More people value the indigenous and endemic fynbos species

•

More quality fynbos spaces will be established, especially within an
urban context

•

The number of tourists visiting fynbos areas will grow

•

Youth are educated on the wonders of fynbos

•

Knowledge gaps with regards to fynbos conservation are identified
and researched.

We believe that, with knowledge and exposure, we can take pride in this
incredible resource even more.
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PROSPERITY PROGRAMME: We benefit from our fynbos

Outcome 2: Fynbos-based economies are productive and
resilient
To achieve its impact of conserving fynbos and benefitting people, one
of TMF’s desired outcomes is to ensure that fynbos is a source of social
and economic benefit. This would require communities living in the CFR
to be empowered in terms of having the knowledge, skills and agency to
take up economic and social opportunities that arise from the fynbos.
Fynbos-derived industries are largely at incubation scale and TMF feels
there remains potential for significant growth.
There are currently
11 projects funded
by TMF who are
already working in
this outcome area and
who will continue to
into the new strategy
period. Two of the
11 (amounting to
R950 000) have this
outcome area as its
primary outcome area.

TMF is also interested in ensuring that conservation efforts are sustained,
and therefore we believe that we need a specific focus on our next generation
having meaningful careers in fynbos – not just as a means for income
generation, but also to take the fynbos conservation baton. All of these
projects and efforts must, of course, be within the thresholds of what is
possible without damaging the biodiversity, and therefore we will also
support projects that help us to understand the thresholds in terms of
resource utilisation.
This programme will aim to ensure that:
•

People, communities and organisations living and operating within
the CFR are empowered and derive social and socio-economic benefits
from fynbos

•

More fynbos-based industries (such as eco-tourism, cut flower, fynbos
gin, honeybush tea, etc) are established and grown

•

Youth have meaningful careers in fynbos conservation

•

Innovative financing mechanisms to support fynbos conservation
are established in the sector.
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CARE PROGRAMME: We care about our fynbos

Outcome 3: There is a growing community who practice
inclusive conservation

There are currently
15 projects funded
by TMF who are
already working
in this outcome
area and who will
continue to into
the new strategy
period. Nine of the
15 (amounting to
R7 million) have
this outcome area
as its primary
outcome area.

TMF is committed to growing and strengthening the conservation
community of the Cape Floristic Region by facilitating the inclusion
and involvement of new entrants into conservation. This includes
supporting projects which assist existing organisations to becomes
more conservation-minded, supporting the start-up of new conservation
organisations, supporting existing conservation organisations to enhance
their capabilities, and supporting the full conservation community to
work together in order to bring about greater impact. It is important
that civil society and communities not only implement projects and
interventions, but that they play the important advocacy role of standing
up for conservation policies and implementation promises, and ensure
delivery and compliance as mandated.
This programme will aim to ensure that:
•

Already established organisations are more conservation-minded
and implement new conservation projects

•

The conservation community grows through the start-up and growth
of new conservation organisations

•

The conservation community has increased capacity, capability,
collaboration and networking

•

Empowered communities perform necessary advocacy functions to
ensure delivery and compliance regarding policies, legislation and
plans.
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Fynbos fOREVER PROGRAMME: We protect our fynbos

Outcome 4: Ecosystems are healthy and resilient

There are currently
16 projects funded
by TMF who are
already working
in this outcome
area and who will
continue to into
the new strategy
period. Twelve of
the 16 (amounting
to approximately
R8 million) have
this outcome area
as its primary
outcome area.

Healthy ecosystems are foundational to our civilisations and our
economies. They clean our water, purify our air, maintain our soil,
regulate the climate, recycle nutrients, and provide us with food,
medicines and recreational and cultural services. It is important to
ensure that the land and the surrounding marine environment on which
these fynbos ecosystems exists is protected and appropriately managed
in order to ensure its long term survival and the enduring provision of
ecosystem goods and services. Safeguarding of such natural ecosystems
includes not only the active protection of the land, river and marine
environment through a myriad of formal and informal protection and
conservation mechanisms but also appropriate resource management
interventions which minimise the threats to such ecosystems, thereby
increasing resilience.
This programme will aim to ensure that:
•

Priority ecosystems are safeguarded through formal and informal
legal protection mechanisms (priority ecosystems include Water
Source Areas, Critical Biodiversity Areas, threatened ecosystems, etc)

•

Appropriate resource management interventions reduce threats
and build resilience in the natural fynbos ecosystems (including
fire and invasive alien species control as well as ecosystem-based
adaptation).
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TMF will implement this strategy by:
Co-developing and funding projects that
contribute to one or more of the above four outcomes2.
TMF will hold an annual call asking for projects
which align to the Conservation Strategy and the
specific desired outcomes prioritised for that year to
submit proposals. Applicants would need to clearly
show how their projects contribute to achieving
these outcomes. TMF considers applications from
nonprofit organisations (including community-based
organisations and faith-based organisations), social
enterprises, government projects, and even corporates
where relevant. It is understood that applying projects
will only contribute to outcomes, and there is no
expectation of attribution.

Capacitating grantees to implement projects
and report to TMF on progress and achievements
and lessons. It is expected that grantees will provide
financial reports and narrative reports that detail how
they have contributed to the specific project objectives
as well as the TMF outcomes, and provide examples
and evidence in this regard. TMF understands that
some of its grantees will not have the experience to
produce outcomes-based reports, and TMF will assist
such grantees by a) providing one-on-one technical
guidance from the TMF Project Manager; b) providing
opportunities for executants to learn from each other;
c) providing financial resources to appoint external
service providers to assist such recipients.

Shortlisted proposals will then be further developed
together with the TMF management team before
being funded. The aim for the Fund would be that
the portfolio of grantees would contribute significantly
across the theory of change and the four outcome
areas. Therefore, the selection process will consider the
theory of change as a whole, and ensure that there are
adequate projects contributing to each outcome area.

Providing project level oversight. The TMF Project
Manager will review all project progress reports and
provide recipients with feedback. Progress is managed
against the contractual obligations of the project and
payment tranches are released upon satisfactory
progress.

Committing the funds required to implement this
strategy. TMF have implemented a short to medium
term spending policy which allows for current annual
spend to grow with inflation. The source of the funding
will shift from primarily interest draw-downs, to one
of multiple income streams which hope to alleviate
the pressure on the capital fund. We have aligned
our strategy accordingly and have some sense of the
amount of resources we would like to commit towards
implementing the strategy.

Conducting programme level evaluation and
facilitating learning. Project executants are expected
to conduct project level monitoring and evaluation and
provide regular feedback to TMF management. TMF
management will however have to conduct the evaluation
on the outcomes/ programme level. The learnings from
such evaluations will be reported to donors and Trustees
and inform operations going forward.

Photo: Peter Chadwick

It is important to note that although the majority of
these funds are currently available from TMF’s capital
fund, the intention is to fundraise the full amount as
part of the 21st birthday celebrations.

2

See TMF operational manual for detailed Project selection and approval processes

TMF’s
responsibilities
and other important
to equity considerations
The global funding focus has shifted towards building social resilience in communities. Where funding is available,
funders want to see a responsiveness to issues around social empowerment while conserving biodiversity. When
choosing our grantee partners, TMF is committed to ensuring that our funds are disbursed to projects in which
the following intersecting factors have been considered:
•

Equity in terms of gender, cultural and
ethnical diversity, disability and age: how
do we ensure that there is inclusive access in our
work, and that all people have access to the fynbos
and all the activities and benefits arising from it?

•

Children and youth: how are we ensuring that
the next generation are being exposed to and
educated on the fynbos, and reaping the benefits
of living in it or visiting it?

•

New incumbents into the conservation
community: how are we ensuring that we open
up the conservation community and continuously
enable new players to claim a role in the sector?
How do we support and mentor these new
organisations and assist them to succeed?

•

Carbon footprint: are we making programmatic
and logistical choices based on our impact on the
planet? Are there ways in which we can reduce our
carbon footprint?

•

Capability building versus capacity
building: how do we ensure that we have the
correct capabilities to fulfil our aims? When we are
growing or restructuring, are we building capability
or are we just adding “capacity”? Are our capacity
gaps due to a lack of capability in our current setup, rather than an actual lack of resources?

•

Empowerment: how are we working with
communities and other contextual players to
make sure that they are playing an active role in
conserving fynbos in ways in which it affects them?

•

Plastics: what are we doing to reduce the strain
on the environment around us from plastics,
and particularly single use plastics? How is this
commitment realised in the work that we do,
and in our office environments and logistical
arrangements?

•

Money already coming into the sector:
should the TMF be supporting funding trends or
complementing them? Are we keeping aware of the
funding trends so that we can make these decisions
consciously, and ensure that we are holding a role
in the sector that is most needed?

•

Co-funding requirements: is TMF in line
with the global and national trends in terms of
co-funding requirements? Should we be, or is
it necessary to have our own requirements that
enable projects to succeed? What is the line
between limiting dependency on funders, and
funder requirements being unfeasible?

Photo: Kate Black
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APPENDIX 1:

TMF CONSERVATION STRATEGY
REFERENCE GROUP
We are deeply grateful to the TMF reference group who were involved in the strategic planning process in
2018 that led to the development of this strategy. Participants and the organisations or affiliations which they
represented are listed below:
NAME

ORGANISATION AND REPRESENTATION

Kerry Maree

TMF Manager

Carla Wood

TMF Project Manager

Sarah Watson

TMF Marketing and Campaign Manager

Pedzi Gozo

WWF-SA Communications

Theressa Frantz

WWF-SA Environmental Programmes Unit

Marlene Laros

Western Cape Department of Environmental Affairs and Development Planning and the Chair of CAPE

Jeffrey Manuel

SANBI and the Chair of TMF Conservation Committee

Bongani Mnisi

City of Cape Town and TMF Conservation Committee

Merle Hodges

Academia – retired and private consultant

Rupert Koopman

CapeNature and the Chair of Fynbos Forum

Edmund February

University of Cape Town and ex-officio member of the TMF Conservation Committee

Chad Cheney

SANParks

Kerry Purnell

Wilderness Foundation Africa and ex-officio member of the TMF Conservation Committee

CONTACT US
+27 21 762 8525 | tmf@wwf.org.za
Centre for Biodiversity Conservation
Kirstenbosch Botanical Gardens Rhodes Drive
Newlands
South Africa
www.thetablemountainfund.org.za

The Table Mountain Fund is a capital Conservation Trust
Fund that develops and funds projects to protect and
restore the world-famous natural heritage of the Cape,
known as the fynbos. Founded by WWF-SA and launched
by Sir Edmund Hillary, the TMF has to date invested
more than R70 million in over 300 conservation
projects throughout the Cape Floristic Region and
remains the premier fund for fynbos.

www.thetablemountainfund.org.za
tmf@wwf.org.za

